
Leadership Rubric 
 
Date: _______________ 
 
Rater: ____________________________   Course: __________________  Student: ________________ 
 
 
TRAIT Unacceptable Acceptable Exemplary Score 
Confidence 
 

Gives an impression of 
reluctance or uncertainty about 
exercising leadership 
 

Looks comfortable and 
confident in exercising 
leadership duties 

Uses strong verbal and non 
verbal behavior to convey 
authority and concern 

 

Balance between task and 
interpersonal relations 
 

Focuses exclusively on task to 
be accomplished without regard 
to the people or focuses 
exclusively on interpersonal 
relations without regard to task 

Balances the need for task 
accomplishment with the needs 
of individuals in the group. 

Assigns tasks to members 
whose unique talents 
contribute directly to the 
task. Uses positive 
reinforcement. Delegates as 
needed. 

 

Ability to Listen 
 

Asks for ideas or suggestions but 
neglects to consider them. 

Listens actively and shows 
understanding by paraphrasing 
or by acknowledging and 
building on others’ ideas. 

Provides summary of 
important discussions at 
regular intervals 

 

Stays on Track Lets the group ramble or stray 
off track too much, or keeps the 
group so rigidly on track that 
relevant issues or concerns are 
ignored 

Keeps group on track by 
managing time, providing 
coaching or guidance, or 
resolving differences as 
needed. Intervenes when tasks 
are not moving toward goals 

Develops and adheres to a 
calendar of activities and/or 
checklists. 

 

Agenda Has an incomplete or vague 
agenda for the group 

Has a clear agenda for the 
group 

Circulates a prepared agenda 
in advance 

 

 
 
 
 
Adapted from California State University, East Bay website: www.csuhayward.edu/ira/wasc/slo 


